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GOVERNORS MESSAGE. 


Gentlemen of the Senate and, House of Representatives : 


The time is near at hand when | shall surrender the Chief Execu- 
tive office of the State to the gentleman, who, by the voice of the 
people, has been called to fill that exalted and responsible position 
for the next four years. Having occupied that office a greater 
length of time than any other person since the formation of the State 
government, may I not, before severing my connection with it for- 
ever, refer with pardonable pride to the progress we have made in 
material, moral and intellectual development during that time ? 
Twenty years ago, when I first entered upon the duties of this office, 
agriculture was not only our chief industry, but almost the only 
means of income to the people of the State. Since that time manu- 
facturing industries have sprung up in different portions of the 
State with results highly satisfactory to those who have invested 
their means in such enterprises. Our railroad facilities have in- 
creased until the people have almost ceased to complain of inade- 
quate means of transportation. Then we had but-a poor and feeble 
system of public education. Now we have a system not inferior to 
the best in any of the Southern States. The Agricultural and Mechan- 
ical College and the Industrial Institute and College have contributed. 
greatly to the intellectual growth of the young men and young 
women of the State. These institutions stand ag living monuments 
to the wisdom and patriotism of their advocates"and founders, and I 
trust they may be fostered, encouraged and supported throughout 
all coming years. 

As the chosen representatives of the people you-have come 
together to consider measures for the promotion of their welfare, 
and to enact such laws as may best advance the interests of the State, 
and I trust that you fully realize the grave responsibilities you have 
assumed. 

While I shall not participate with you in the labors and respon" 
sibilities of the present session, itis nevertheless my duty under-the 
Constitution, to give you such information touching the condition 
of the State, as to me may seem proper, and to recommend such 
measures as may be deemed expedient. 

Your action during your deliberations will invite commendation or 
censure in proportion to the extent it may be’ governed by the prin- 
ciples of right and justice, and in the beginning of this message I 
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warn you, most respectfully, against the evils of hasty legislation. 
It is not unusual with legislative bodies to postpone the considera- 
tion of the most important measures before them until the session 
is far advanced, and then to rush them through without the deliber- 
ation and discussion their importance demands. This evil is 
remedied to a great extent by the constitutional inhibition against 
the introduction of any new bill into either house of the Legislature 
during the last three days, and against the passage of appropriation 
and revenue bills during the last five days of the session. The dan- 
gers arising from this source may be easily obviated by proceeding 
at once to the consideration of those subjects which most deeply 
concern the pubiic interest. 

In performing the duty required of the Executive by the Consti- 
tution, I shall refer but briefly to the financial condition of the 
State, the management of the public institutions and to the duties 
of the several State officers during the past two years; and for fuller 
details and more extended information, respectfully invite your at- 
tention to the several reports which will be submitted to you in due 
time. 


ENFORCEMENT OF THE CRIMINAL LAW. 


I feel that my first and most important duty is to urge upon you 
the necessity of some provision for the better enforcement of the 
criminal laws of the State, and for the better protection of human. 
life. 

In my message tothe Legislature at its special session two years 
ago, I called attention to a number of matters deemed of importance, 
some of which received the attention of the Legislature, while 
others did not; and I consider it not inappropriate to again invite 
your attention to these matters, of which you may be fully informed 
without their being specially repeated, by reference to the published 
laws of 1894, with which will be found a copy of the message 
referred to. The recommendations then made are none the less, in 
my judgment, important now, and worthy of your attention. A 
reference to the acts passed and those recommended will show to 
what these remarks relate, and to them I invite your attention. 

The Constitution makes it the duty, and not the privilege merely, 
of the Governor, to ‘‘recommend (to the Legislature) for considera- 
tion such measures as may be deemed necessary and expedient,” 
which carries the implication that such recommendations. are at 
least to be considered by the Legislature, and acted on intelligently 
by it. In vain may the Governor discharge the duty imposed upon 
him, if no attention is given to it by the body to which it is ad-. 
- dressed. It would seem that a matter deemed by the Governor to be 
of sufficient importance to be embodied in a solemn message to the 
Legislature in obedience to the mandates of the Constitution should 
be considered and passed upon by the body te which it is addressed; 
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otherwise the performing of the duty by the Governor is vain and ' 
nugatory. I would not be understood to suggest that any measure 
should be adopted because recommended by the Governor, but 
only that every recommendation should be appropriately considered: 
and passed upon according to the judgment of the two houses. 
Only in this way can the constitutional scheme of recommendation 
by the Governor of measures deemed necessary and expedient, be 
fully met, and good results be obtained. It should not be supposed 
that I have any complaint to make on the subject, but think it op- 
portune to invite attention in this way to the obvious purpose of the 
Constitution as to this matter, confident that with your attention 
called to it you will agree with me in the view suggested. 


Among the several recommendations made to the Legislature two 
years ago, and not acted on, I deem of such great moment as to be 
worthy of being singled out and here repeated, I used-the following 
language, viz: ‘I invite your attention to the necessity of some pro- 
. vision for immediate and summary investigation of homicides. 
Human life-is far too cheap. Manslayers often go unwhipped of jus- 
tice. One reasofi is that in afew months after its commission the 
enormity of the crime is forgotten and swallowed in sympathy for 
the imprisoned murderer. Witnesses are scattered, often gotten 
out of the way, and public opinion is molded by the well-directed and ` 
persistent efforts of the friends and followers of the accused. Menare 
‘disqualified as jurors and the difficulty of due administration of justice 
is greatly increased by delay. There is no reason why all the cir- 
cumstances of a homicide, or of other great crimes, should not be 
immediately investigated and judicially determined. Court should 
meet in as few days as possible after the commission of the crime 
charged, empanel a jury and inquire into the charge. If an indict- - 
ment i is found let a speedy and impartial-trial -be had forthwith, or 
within as few days as the ends of. justice may require. The inno- 
cént cannot be too soon delivered, or the guilty too quickly con- 
demned'to suffer the just punishment of his offense. 

‘Nothing calls so loudly for correction as the present miscarriage 
-of justice in trials for homicide. It is the source of many evils. It 
breeds mobs and: lynch law. It encourages crime by begetting hope 
-of escape from punishment. A man of means and many friends, 
-able to call to his aid all the advantages to defeat justice, has his 
-chance of success greatly increased by time to bring his many re- 
sources to bear upon the community; and this has led to the re- 
proach that a man of means may slay his fellow-man with impunity. 
Tt is, alas! too true, as often exemplified. | . 

“One of the most effective checks to this abuse will be to provide 
for an immediate opening of court to be held for the case, as a 
coroner’s inquest is held, the sole business of which should be that 
‘ease, and to draw a grand jury, and if indictment is found, a special 
venire to try the case then or in such short time as justice may re- 
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demned by the law which should operate on all alike, as it was made 
for all, and all are subject to it, and should be judged by it. 

Let ample provision be made to secure the speedy | land. impartial 
trial guaranteed by the Constitution for all accused of crime, and a 
most effective check will be given to the commission of crime, and 
to the disposition of communities to take the law into their own 
hands, and undertake the uncertain administration of rude and un- 
warranted justice upon offenders. 


Ivery much doubt the justice or policy of eee to hold 
counties responsible pecuniarily for acts committed by mobs. That 
is to punish the innocent for that for which they are not responsible 
and could not prevent. It is to visit the consequences of a wrong 
done by a few, comparatively, upon many who had no voice or hand’ 
in it; who had no knowledge of it and no means of preventing it, if 
they had been.advised of it. It is but a repetition of what was done 
in England holding the hundred (a subdivision of a county), respon- 
sible for certain felonies, unless the felon was brought to justice, 
and charging the community with the loss sustained by robbery—a 
policy long ago abandoned and never defensible on sound principles. 

As the suppression of crime is one of the prime objects of society, 
and certain punishment of the guilty has been found to be the best 
means of effecting this result, 1 believe that the State spends no 
money more wisely than in pursuing the guilty and punishing them 
for their crimes. Let it be known that the violator of the law shall 
surely be brought to justice and be made to suffer the consequences 
of his misdeeds, whatever the cost and the most effective deterrent 
to crime will be provided, and the very best safeguard against action 

- by communities outside of the law will be furnished. If not willing 
to trust our own tribunals composed of judges and juries of ourselves, 
we had as well dissolve society and cease to is to be a govern- ` 
ment of laws. 

We should rather do all in our power officially and individually 
to strengthen the hands of civil government, to increase respect for 
law, which is but the voice of society, and to make mnporelDie in our 
land a mob or a homicide. 


FINANCIAL. 


The financial condition of the State, as shown by the current re- 
„ports of the Auditor ‘and Treasurer, is neither satisfactory nor en- 
couraging. -Upon my induction into office in 1890, I was at once con- 
fronted with financial complications which, with slight intermis- 
sions, have continued until the present time. The difficulties were 
successfully combatted until the meeting of the special session of 
the Legislature of 1894, by which the special warrant act was passed, 
which will be more particularly discussed hereafter in this niessage. 
The question relating to State finances must largely control your 
action touching the affairs of the State, and it should be fully under- 


S] 


11 SR 


9 


stood before any measure involving the outlay of money is con- 
Sidered. 

A careful study of the reports of the Auditor and Treasurer will 
enable you to estimate the necessities of the present biennial term, 
and guide you in providing the necessary revenue to meet the de- 
mands upon the treasury. 

The receipts from all sources for the year satis September 30th, 
1894, amounted to $1,210,651.72, and the disbursements for the same 
period were $1,299,605.52, being $88,953.80 in excess of receipts. 
The receipts for the year ending Septemter 30th, 1895, were 


’ $1,277,142.69, and disbursements for that year were $1,869,994.19, 
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or $92,811.50 in excess of receipts. Excess of disbursements over 
receipts for the biennial term ending September 30th, 1895, is 
therefore $181,765.30. When we add to this amount $200,000 in 
round numbers, now due and payable, on various: accounts, we 
find an indebtedness of $390,000 in round numbers that must be pro- 
vided for, in addition the expenses of the State Government in all 
its departments, during the current biennial term. The current 
expenses of the State government, exclusive of the cost of: the two 
sessions of the Legislature, but including schools and colleges and 
interest on the bonded indebtedness, cannot be estimated at less 
than about $1,550,000 for each year. To meet this demand it will 
devolve upon you to provide for about $1.985,000 for the present year, 
and about $1,550,000 for the year 1897. This revenue must be raised 
by a direct tax on the real and personal property of the State, and 
from the tax imposed on privileges and on polls. The value of the 
real and personal property of the State may be-estimated at not 
more than $178,000,000, and estimating approximately the amount 
derived from privileges and polls to be $500,000, the advalorem rate 
to be levied upon the real and personal property is easily ascer- 
tained. The ‘foregoing figures are not claimed or intended to be 
critically accurate, but they are bélieved to be sufficiently so for all 
practical purposes. ; — 
The credit of the State is a matter of the utmost importance to 
every taxpayer, and to. maintain it, the treasury must be provided 
with means to meet every legitimate demand. If in your wisdom 
the amount needed for all purposes cannot be raised immediately by 
taxation without oppressing the people, I recommend the issuance 
of bonds at a low rate of interest, not exceeding four per cent., non- 
taxable, for an amount sufficient to meet the emergency, and for 
such time to run as will enable tax-payers to meet them, principal 
and interest, without oppression. Such bonds would in, my opin- 
ion, readily float at par, and should not be disposed of at a lower 
figure. 
oe : INDEBTEDNESS. 


» Thé total intcatnes of the State, as shown by the Treasurer’s 
report, is $3,241,854.55. Of this amount $817,646.46 stands charged 


10 


against the Treasury on account of the Common School Fund, which 
is not now a debt against the State, and should be cancelled. It has 
stood upon the {Treasurer's books for years, tending to enlarge the _ 
Indebtedness of the State without serving any good purpose, and I 
recommend that it be dropped from the Treasurer’s accounts. The 
Chickasaw School Fund and the Seminary Fund amounting to $1,- - 
394,707.96, is held in trust and the interest only is payable. There are 
$500,000 six per cent. bonds, due in 1907, and $103,000 four per cent. 
bonds with twenty y years yet to’run. Irefer you also to the Swamp. 
Land Fund Which is borne as a.debit to the State, amounting to 
. $160,960.00. The items of Certificates of Indebtedness, Bonds, Series 
“B”, and interest on 8 per cent. bonds, amounting to $3,030.00 will 
probably never be presented for payment. This leaves $261,908.13 
to be provided for at your presentsession. Of this amount the Agri- 
cultural Land Scrip Fund but $227,150in five per cent. bonds, now due, 
may be refunded, but $15,000 of said bonds having been sold by the 
former Treasurer, must be paid in cash. l 
If it shall be deemed expedient to again invest this fund in State 
securities, I respectfully invite your attention to Section 212 of the 
Constitution, which fixes the rate of interest on all funds for educa- 
tional purposes, so long as held by the State, at six per cent, + 


SPECIAL WARRANTS. 


The last Legislature, at its special session in 1894, fully realizing 
the certainty of a deficit in the revenue from ordinary sources as 
compared with disbursements required under appropriations made 
for maintaining the State government, public institutions and 
schools, saw fit to provide against it by authorizing and directing 
the issuance of special warrants by the Auditor of Public Accounts. 
in lieu of cash warrants upon the Treasury to an amount notex- 
ceeding two hundred thousand dollars outstanding at any one time ; 
said warrants to bear interest at tle rate of three per cent. per an-> 
num, and payable only at the Treasury on.or after the first day of. 
January, 1896. These warrants were made receivable- for all dues 
to the State, but without interest when so paid in. 

The nécessity anticipated for the use of these warrants arose in 
June, 1894, at which time partial payments in cash and special war- 
` rants each were made on all items of disbursements. This was ob- 
served until the limit of issuance, two hundred thousand dollars, 
was reached, and before the close of the year collections came in 
and replenished the treasury. i 

Of the special warrants thus issued about one hundred and fifty 
thousand dollars, in round numbers, were returned to the Treasury 
on collections during the fiscal year 1894 and 1895, leaving about. 
fifty thousand dollars, with interest, outstanding for redemption on 
the first day of January, 1896. 

In the sala of June, 1895, cash in the Treasury was again ex- 
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hauSted and recourse was had to the special warrant act, and the 
limit was again reached by issuing to cover the total amount of those 
paid in. This limit was maintained from absolute necessity until a 
recent date, when tax collections for last year began to come in to 
relieve the situation. For the disbursement of these warrants at- 
tention is invited to the report of the Auditor. 

This miserable make-shift for cash, a forced loan, for it was noth- 


ing else, upon the citizens who had nothing to lend, has been ex- 


tremely unsatisfactory and oft times distressing; school teachers and. 
the public institutions being the chief sufferers. Salaried officers 
suffered least, as they could arrange to handle the warrants without 
material loss. Banks and money-lenders refused, with the low rate 
of interest allowed, to take them except at a heavy discount. In 
sections remote from the larger towns it was difficult to get rid of 
them upon any terms. 


The special warrant has Rei no substantial end, and the State's 
resources in Treasury cash are still far below the imperative require- 
ments of the most conservative appropriations at your hands for the 
“current year. 

This is a form of State credit than hich none can be worse. In 
fact it tends to impair confidencerin the ability of the Legislature 
to vigorously grasp financial embarrassment and relieve it in a posi- 
tive business-like manner. l 

No appropriation was made by the Legislature for printing the 
special warrants; hence recourse was had to borrowing, and ar- 
rangements were made with the First National Bank of this city, 
for the necessary sum upon individual account, hypothecating war- 
rants to the amountof $1,580.00.. Asthis sum is bearing interest at 8 
per cent., I respectfully suggest and urge speedy action by your 
honorable body, and prompt payment of the debt, and interest up to 
the date of payment. The Auditor calls attention to this matter in 
his report, which, if not already before you, will be at an early day. 

The issuing of these special warrants. was held by the Treasury 
Department of the United States Government to be a violation of 
the Federal laws which prohibit the issuance of such obligations i in 
similitude_of the obligations of the United States, and the Secret 
Service division of that department caused the arrest of che Gov- 
ernor, Auditor and Treasurer for an alleged violation of the Fed- 
eral statute that denounces counterfeiting, and imposes a penalty of 
twenty years imprisonment for such violation. This was régarded 
generally as a most outrageous proceeding, but believing that it in- 
‘volved a great pri “ple in which the rights of the State should be 
protected, and desiring its interests represented by the ablest coun- 
sel that could be obtained, after consulting the Auditor and Treas- 


urer, I retained Hon. J. A. P. Campbell to take charge of the case, “ 


he agreeing to look to the Legislature for compensation. He made 
full preparation for the defense by a thorough investigation of Eng- 
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lish and American authorities, prepared a brief, and did everything 
necessary for conducting the trial in the United States Court. While 
_ the Grand Jury failed to indict, and there was no trial, Judge Camp- 
bell is entitled to fair and reasonable compensation for his services, 
and I earnestly but most respectfully request that a likeral appro- 
priation be made to compensate him for his work. The Govern- 
ment having retained one of the ablest and most successful attorneys 
in the State to assist the District Attorney in the prosecution, I be- 
lieved the interest of the State required additional counsel, also, and 
therefore, retained Judge Campbell as stated. 


PENSIONS. 


The Auditor, in his report, deals fully and freely with the ques- 
tion of pensions to indigent disabled Confederate soldiers and sail- 
ors. His recommendations seem to me to be wise, and I beg to com- 
mend them to your thoughtful attention. The abuses mentioned 
undoubtedly exist toa very great extent, but so long as the pres- 
ent system is continued no ¢orrective remedy is likely to be applied. 


DIRECT TAX FUND. 


a 7 

The direct tax fund, amounting originally to $69,584.55, of which 
` amount $48,186.58 were refunded to the taxpayers prior to January, 
1894, leaving in the Treasury at that time $21,397.97. Since the first 
of January, 1894, $1,178.54 have been paid out, and there is still in 
the Treasury to the credit of this fund $20,216.43. Under the act of 
Congress approved March 2, 1891, all claims on account of this tax 
must be filed with the Governor within six years from the date of 
the approval of the act, or be thereafter forever barred; and what- 
ever amount remains shall belong to the Treasury and be used as 
other moneys of the State. 


STATE REVENUE AGENT. F 


The result of the efforts of the State Revenue Agent in the collec- 
tion of taxes due and improperly withheld from the State, counties 
and municipalities, has been much more satisfactory during the last 
biennial term than that immediately preceding it. The act of the 
Legislature prescribing the powers and. duties of the State Revenue 
Agent, approved February 7, 1894, seems to-have remedied the de- 
fects in pre-existing laws on that subject, and the agent has been 
successful, generally, in the collection of well established claims. 
During the last two years there has been collected by and through 
this office, for the State, counties and municipalities, and levee 
poards a sum aggregating $44,428.04.” Of this amount $28,381.06 
were collected by the Revenue Agent, and $16,046.98 through the 
office by others, which amount did not pass through his hands. Of 
the $28,381.06, collected by the Revenue Agent, there were paid into 
the State Treasury $3,660.07; into the treasuries of the Levee 


4 pa 


+ 
13 


+ 
* * 
3 
t 


Boards, $3,554.25 : into the treasuries of the various counties for 
which collections were made, $8,361.62, and into the treasuries of 
municipalities, $1,200.00. To make up the amount reported collected 


` there must be added to these sums $8,750.00 for lands sold and bid in’ 
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for the State, but the Reyenue Agent still has an interest of twenty 
per cent. in the amount for which the lands bought may hereafter 


be sold. 

Since the completion and closing of the report of the Revenue 
Agent, his deputy, Mr. F. W. Anderson, has reported to him the fol- 
lowing collections from Bolivar County, to-wit: For Bolivar County, 
$681.72, and for the Mississippi Levee Board $2,944.37, from which 
amounts, however, must be deducted twenty per cent., the commis- 
sion to which the agent is entitled by law for collecting. 

This office is a valuable auxiliary to the proper collection of the 
revenues, and should be continued with such further amendments to. 
the law as in the wisdom of the Legislature may be necessary to 
perfect its efficiency. The duties of the office have been faithfully 
and intelligently performed by the agent, Mr. Wirt Adams, and the 
unanimity with which he has been chosen by the people of the State- 
for another term gives earnest of his worth in that capacity-and. 
vindicates the wisdom of his appointment. 


STATE LANDS. 


A detailed report of the disposition of State lands during the past 
two years will be submitted by the Land Commissioner in due time. 
The transactions of this department have been limited for the reason 
that the appropriation heretofore made by the Legislature to meet. 
the expense of ascertaining the real value of the lands was wholly 
inadequate, and an arbitrary valuation was fixed, which, in most in- 
stances, was far above the real value. Under the provisions of Sec- 
tion:2574 of the annotated code, the price of State lands was fixed. 
by the Governor and Land Commissioner, and could not be reduced 
within two years thereafter. The two years having expired the- 
prices were changed to take effect January 1, 1896, so that forfeited — 
tax lands will hereafter be held for sale at one-half the assessed. 
value for taxation, except in cities, towns and villages in which lots. 
will still be held at one-third their assessed value. The swamp and. 
overflowed and internal improvement lands are held at the uniform 
price of one dollar and twenty-five cents per acre, and the price of 
Chickasaw school lands is fixed by law at six dollars. I again refer 
to the status of the Sixteenth Section Indemnity Lands in Hancock 
county, comprising 30,710 acres, which, in my judgment, can never 
be made available for any purpose without a modification of Section 


` 211 of the Constitution, so that these particular lands may be sold or 


leased in large bodies with timber privileges and the proceeds dis- 
tributed among the several counties in accordance with their re~ 
spective claims. 
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The Commissioners’ report shows 307,984 acres of tax lands, 151,- 
062 acres swamp lands, 30,709 acres Chickasaw school lands, 1,470 
acres internal improvement lands, and 12,677 acres Lowry Island 
lands, making a total of 503,902 acres-of land held for sale in his 
office. The receipts at the Treasury for the sale of State lands dur- 
ing the past two years were $5,730.31, and the fees paid into the 
Treasury by the Land Commissioner amounted to $2,252.45. Follow- 
ing the reduced prices of all State lands, it is confidently believed 
that the receipts arising from fees for the next two years will more 
than double those for the term just closed, and that a corresponding 
increase for the sale of lands may be expected. 


The Land Commissioner has-discharged his duties intelligently 
and conscientiously, and leaves the office in as good shape as could 
possibly be done under the circumstances. His report will acquaint 
you with all the details of the transactions of his office and I com- 
mend his recommendations to your favorable consideration. ` 


LEVEES.. 


The levees on the Mississippi river have been maintained for the 
past two years, in both levee districts, so that no damage whatever 
has occurred from flood, and so far as I am advised the levees are in 
good condition. While the Constitution deals’ largely with this sub- 
ject, and seems to provide ali the necessary means for the mainten- 
ance of the levees, some legislation may be necessary, and I there- 
fore commend the matter to your careful consideration. Although 
we have felt comparatively secure for several years, yet as the 
levees west of the river are being raised and strengthened our 
security is correspondingly lessened, and our Levee Boards should 
be fully prepared, at all times, to protect, as far as possible, the 
interests of the great delta from the disasters and dangers of over- 
-flow. — 


EDUCATION. 


There is no subject that figures more conspicuously in all legislative 
‘ bodies than that of public education, and it must engage a large 
share of your time and attention during the present session. The 
great problem to be solved is, “ How are we to continue our public 
school system-on the present basis without impairing the efficiency 
of other departments of the State Government, and without oppress- 
ing the tax payers?” A cursory investigation of the question will 
disclose the startling discovery that the appropriations out of the 
Treasury for the support of common schools for the past two years 
amount to more than $600,000 in excess of.all other appropriations 
combined, including those for the support of the University of Miss. 
_ issippiand all other educational institutions of the State. While 
the spirit that actuated our Constitution and law-makers to this 
munificent provision for the cause of education is most commend- ` 
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able, it is a grave question how long it can be continued, with our 
present sources of revenue, without depleting the Treasury and 
seriously impairing the credit of the State. Section 206 of the Con- 
stitution requires the maintenance of the common schools from the 
State Treasury for the term of four months in each scholastic year. 
This necessitates an appropriation of about $925,000 annually, or 
about fifty per cent. more than the appropriations for all other pur- 
poses. The common schools should be-maintained for at least four 
months in each year, but 'there are local conditions which, in my 
judgment, demand that the expense be-divided between the State 
and counties. I therefore recommend an amendment A the consti- 
tution embodying that idea. 


Under the superior management and supervision of our worthy l 


and able Superintendent, who has given ten years of faithful work to 
the service, and whose contemplated retirement from office in the 
near future is a matter of regret to all, our common school system 
has been brought up to his present high plane. It is as nearly per- 
fect as any in the country, which is justly a matter of pride to every 
citizen of the State. ; 


The Superintendent’s report is replete with interest and contains 
many valuable suggestions to which the attention of the Legislature 
is respectfully invited. 


“GNIVERSITY OF MISSISSIPPI. 


For the past two years the University has been doing excellent 
work and continues to grow in popular favor, and the enrollment of 
students for the- present session is larger than for many years. The 
enrollment for this session has already numbered more than two 
hundred and fifty, much the largést for any session since the aboli- 
tion of the preparatory school twelve years ago. There has been a 
marked improvement in the discipline of the student body and good 
order and diligence is the prevailing rule. The Board of Trustees 
has guarded its interests with zealous care, applying the strictest 
rule of economy to the expenditures of money that its best interest 
would admit of, and the internal workings of the institution has not 
only been pleasant and harmonious, but eminently successful. 

‘The only means of support the University has is the interest on 
the Seminary Fund as adjusted some years since, amounting to $32,- 
613 annually, which is barely sufficient to meet the ordinary ex- 
penditures for its support under the most economical management 
practicable, and the Board of Trustees is compelled to look to the 
liberality of the Legislature for appropriations. for such permanent 


repairs as are absolutely essential to the preservation and safety ot 


the buildings and other extraordinary demands for the well-being 
of the institution. The report of the Chancellor shows that many of 
the buildings are in urgent need of repairs, and that the work can- 
not be longer postponed without serious damage that will require 
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largely increased appropriations hereafter. Heis of the opinion, iw 
which the Trustees concur, that the imperative needs for repairs 
during the next two years cannot be met with less than $20,000. 
This estimate seems to be large, but there are many buildings sadly 
in need of repair, some of which were built forty or fifty years ago 
and cannot be safely habitable much longer in their present condi- 
tion. 

A supply of good and wholesome water has long been a matter of 
serious concern. The cisterns, the only source of supply on the 
campus, are old and so difficult to keep_i pair and prevent sipe- 
ing as to be a constant menace to thè health of all who use the 
water. Ifa good supply can be obtained) for $3,000, as indicated in 
‘the -“Chancellor’s report, I know of nothing for which that amount 
could be expended to better advantage. I ask at your hands a care- 
ful consideration of the report in relation to repairs and water sup- 
ply, and trust that you may see your way clear to make the required 
appropriations. 

By an act of Gongress approved June 20, 1894, a township of land 
was donated to the State of Mississippi for the use of the University. 
Subsequently the lands which had been reserved for naval purposes, 
and lying chiefly in Jackson and Harrison counties, were restored 
to the public domain, and were selected, or enough of them to make 
up the township to which the University was entitled under the act 
of Congress. The selections of five or six hundred acres of these 
lands have been held for rejection by the Commissioner of the Gen- 
eral Land Office on aceount of homestead claims that have been 
filed, and other selections must be made to make up the deficit. As 
this was a compact body of land the selections were made without 
expense, but it will require asmall outlay to made the additional 
selections. The patents have not yet been received, but I am ex- 
pecting them at any time. Under the act of Congress the convey- 
ance will be made to the State in trust for the University, and the 
proceeds of the lands when sold or leased will remain a perpetual 
fund for the use of the University, and the interest only can be ex- 
pended. Whether the patents shall be received during your session 
or not it is important that you take such action as may be necessary 
to carry into effect the act of Congress. Chancellor Fulton has been 
indefatigable in his efforts to secure these particular lands for the 
University and is entitled to the warmest commendation from every 
friend of the institution for his merited success. These are by far 
the most valuable lands in the State belonging to the public domain, 
and it was through his efforts that they were made available for 
these selections. I respectfully refer you to thé suggestions made: 
by the Chancellor in his report on this subject. 


AGRICULTURAL AND MECHANICAL COLLEGE. 


The work of the two last sessions of this institution has been at- 


pine ne re a na 


~ 17. 


tended with unusual success. Every department has been conducteđ 
with superior intelligence and the results have been most satis- 
factory. = 

The increased attendance is the bést evidence of its popularity 
with the people of the State, especially with those directly interest- 
ed in agricultural and mechanical pursuits, which are almost ex- 
clusively the industries of Mississippi. 

By referring to the report of the President it will be seen thatthe 
attendance for the session ending in June, 1894, was 256, -while for 
the session ending in June, 1895, there were 336 students. The pres- 
ent session opened with 292, and doubtless before the session is half 
gone the attendance will be larger than that of the last session, 
which will crowd the institution to its utmost capacity. The good 
results growing out of practical education in industrial lines received 
at the Agricultural and Mechanical College are realized all over the 
State and their value cannot be overestimated. There is nothing, 
in my judgment, that will redound to the general welfare of the 
State so much as sound, practical industrial education disseminated 
throughout its borders. It is the life and prosperity of every 
country and every institution devoted to that line of education 
should be maintained to its utmost efficiency at any cost; and every 
citizen of the State interested in any of the industrial pursuits taught 
at this institution ought to be a firm and devoted friend of the Agri- 
cultural and Mechanical College. 

The report of the Board of Trustees, together with that of the ex- 
perienced and able President of the- College, in which every detail 
is clearly and particularly set forth, will acquaint you with all the 
conditions and necessities of the institution. The appropriations 
asked for are all needed for the better equipment and more extended 
usefulness of the College, and I earnestly recommend that they be 
made. 

I respectfully refer to that part of the report of the President 
which relates to professors and the reduction of salaries. While to 
many the salaries paid to these professors may seem sufficient, yet 
so long as they are fixed at a figure below those at institutions of 
similar character, the best talent cannot be commanded with which 
to fill the several chairs. Men who have qualified themselves for 
such positions and consecrated their lives to such service will go 
where they can ‘receive the best compensation for their work. 
Several of our professors have, from time to time, been taken from 
us because the means at the command of the Board of Trustees 
would not afford compensation equal. to that offered by similar insti- 
tutions elsewhere. The College is, and must necessarily be expen- 
sive, and the strictest economy consistent with the welfare of the in- 
stitution, and that of those who are to receive the benefits should be 

_practiced in every department, but I doubt the wisdom of that econ- 
omy which places the salaries of professors and tutors belowZfigures 
that will command the best talents for such places. 
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The law in relation to the inspection of fertilizers has been ‘fre- 
quently ignored, and in some cases openly and flagrantly violated, 
almost in the face of the State Ghemist, who is the inspector of fer- 
.tilizers for the State. The law may be good enough, but it is de- 
ficient in its means of enforcing the penalties for violations, and 
should be amended. 


Section 2028 of the Annotated Code provides for the confiscation, 
of all spurious or adulterated fertilizers, or that which has not been 
analyzed and tagged by the State Chemist ; but no particular officer 
or tribunalis charged with the duty of enforcing the provisions of 
the’statute, and thus the law i is a dead letter, and is neither enforced 
nor resfiected. I recommend that additional penalties be imposed 
for violations of the law, and that it be made the duty of the sheriff 
of the county to seize and sell, for the benefit of the county, all fer- 
tilizers that may be found in his county without the required tag at- 
tached, and that adequate penalties be_provided for any failure by 
the sheriff to perform that duty., > 


INDUSTRIAL INSTITUTE AND COLLEGE, 


There has hgn no time since the creation of tbis'institution in 
which there appeared so much promise of its growth and usefulness. 
The conduct and management of the school have been satisfactory 
to all reasonable and unprejudiced patrons who have taken the 
trouble to acquaint themselves with its workings. Under the guid- 
„ance of its able and experienced president, supported by a faculty 
that is superb in all the departments, the Industrial Institute and - 
College is moving on in that harmonious and triumphal march, 
which, if properly supported, must soon place it in the lead of all 
institutions of its kind. It is sometimes contended that the standard 
is too high for a female college, and that it requires too much time 
and study to take the whole course and obtainadiploma. But I 
feel that every intimation that our girls are not the equals of their 
brothers in intellect, and in their ability to acquire knowledge, 
should be promptly resented. Give them the opportunity and they 
will vindicate themselves against any such imputation. They have _ 
done so and will continue to do so whenever equal facilities are 
afforded them. It is nothing unusual for a young woman in our 
most advanced institutions of learning, where they are admitted on 
equal terms, to outstrip all the young men, and graduate with first” 
honors. It is a gratifying fact that the young ladies who have 
graduated from this college are sought for all over the country for 
teachers, and there is scarcely a single instance in which they have 
not given perfect satisfaction as such. Then let the standard be 
maintained, so that when a young woman bears as a testimonial, a 
diploma from this college, the world may know that she is educated. 
Again, it has been alleged, and seems to be believed by many, that 
most of the industrial branches taught in the beginning have been 
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abandoned, and that little or nothing outside of the literary course 
is recommended or permitted. The number of young women who have 
received certificates of proficiency in the various industrial branches 
at the end of each session is sufficient contradiction of that allega- 
. tion, and I trust that fhe reputation of the institution as an indus- 
trial college will not be permitted to suffer because of this unwar- 
ranted and groundless charge. 

The college has been crowded to its utmost capacity during the 
present session, and many-were turned away for want of room. Up. 
to the first of December [there were 330 pupils enrolled, and the 
number would probably have reached 400 if there had been room in 
the dormitory for all who applied. Realizing the continued growth 
of the school, and the increased demand for more room, the Board 
of Trustees have extended the building so as to accommodate about 
one hundred more students. This building will be paid for out of 
the donation originally made by the city of Columbus, but there 
will be nothing left with which to furnish the building, and to pay for 
converting the old dining hall into bed-rooms, which should, by all 
means, be done. After the building is completed and furnished, the 
per capita cost of maintaining the additional one hundred girls will 
be far below that required for the support of the present number, 
and if the education of the girls of the State is considered of para- 
mount importance by your honorable body, you cannot fail to realize 

‘the economy suggested by the request for an appropriation sufficient 
to meet the necessity here mentioned. - 

The ample report of the President of the College to the Board of 
Trustees states in clear and definite terms all thetetails of the Col- 
lege, all of which I have examined with great care, and I beg to 
commend the whole report to your attentive consideration, and 
earnestly recommend that the appropriations asked for be made. It 

` is for the girls of Mississippi, and in their behalf I appeal to you for 
the support of their school. i 

The review of the work of the College during the ten years of its 
existence, presented by the President at the end of his report, is of- 
peculiar interest to all friends of the school, and to it I i Saeed 
invite. your attention. 


ALCORN AGRICULTURAL AND MECHANICAL COLLEGE. 


The Trustees of Alcorn Agricultural and Mechanical College re- 
port the institution in a prosperous condition in all its departments. 
They say the College was never doing better work than at this time, 
and that the enrollment of students continues to increase every 
session. The enrollment for the last session reached 305, and more than 
250 have been already enrolled for the present session, nearly 200 of 
whom are taking trades,along with their literary studies. It is ‘be- 
lieved that the enrollment for the present session will be larger than 
that of any of its predecessors, which evidences the increased popu- 
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larity of the school, and the satisfaction with which the work done is: 
received. The instructions given along industrial lines are bringing 
most satisfactory results. The farm and shops are now self-sustain- 
ing, and the mechanical work ranks favorably with similar work 

ywhere in the country. The discipline in the student body is 
well maintained, and harmony prevails throughout the school. The 
Board of Trustees meet in regular session twice a year, and the in- 
terests of the College are carefully and intelligently guarded, and ~ 
its affairs are successfully and economically administered. 

The President seems to be fully alive to the necessities of his peo- 
ple in matters of education, and emphasizes the importance of in-- 
dustrial training, upon which he believes the negro must chiefly 
rely for the development and independence of his race., His views. 
are supported by the ablest and most enlightened men of his race,. 
and they are being strongly impressed upon the student body, as. 
well as upon the faculty under his supervision. With reasonable 
support and encouragement this institution, under the present man- 
agement, cannot fail of success. a 

Without repeating’ the recommendations of the President in his 
report to the Board of Trustees I submit that all the appropriations. 
asked for are needed, and good-results cannot be expected without. 
them. I therefore recommend that they ‘be made in accordance 
with the estimates submitted by the President and approved by the 


Board of Trustees. 
- LAND GRANT. 


By a recent act of the Congress of the United States three town-- 
ships of land were donated to the State of Mississippi for the use of 
the Agricultural and Mechanical College, the Industrial Institute and 
College, and Alcorn Agricultural and Mechanical College, one town- 
ship, or 23,040 acres each. The lands of the United States lying in 
the State of Mississippi are much scattered, and I have experienced 
some. difficulty in making satisfactory arrangements for their selec- 
tion, but finally- contracted with Mr. W. K. Ramsey, of Ramsey, 
Harrison county, Mississippi, to make the selections, for the con- 
sideration of one and one-half cents per acre, under stipulations 
which I think will secure the most valuable lands now available. In- 
order to secure this contract I had maps made from the records of’ 
the United States Land Office in this city, showing the lands subject. 
to selection under the law. For this work, having no other means at. 
my command, I paid out of the Executive Contingent Fund. I pre- | 
sume Mr. Ramsey will be able to report his selections before your 
adjournment, but whether he does or not, I ask that provision be 
made for compensating him for his work, either by direct appropri- 
ation from the State Treasury, or by including the amounts in the 
several appropriations for the support of the Colleges. The amount 
due him when the work is completed will be $1036. 80, and I ask that 
provision be made._for paying him that amount at as early a day as. 
practicable. . 
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Ihave directed that the number of acres comprised in the three 
townships be selected without regard to either of the colleges, and 
that equitable division be made by the Governor, with the assist- 
ance of the Boards of Trustees, or in such manner as the Legislature 
may direct, before application is made for the patents for the lands 
set apart for each of the colleges. 

As in the case of the donation of the Doi for the benefit of the 
University of Mississippi, it is only the income arising from the 
_amount for which these lands are sold or leased that can be used for 
the support of the colleges, and as trustee for them it will devolve 
upon you to take such actjon as may be necessary to carry into effect 
the provisions of the act of Congress. 


STATE NORMAL SCHOOL. 


There is, perhaps, no public institution of learning in this or any 
-ther State conducted on as economical principles, and at the same 
time attended with as satisfactory results as the State Normal 
School at Holly Springs. The enrollment for the last session was 
202, and that for the present session up to December Ist, was 167, 
which is the largest number ever reached at any previous session by 
this time in the year, and, it is confidently believed that the enroll- 
ment will go far beyond that of last-year before the session closes. 

The Board of Trustees is composed of the best citizens of Holly 
Springs, who manifest a deep interest in the school, and the princi- 
pal, Rev. E. D. Miller, is an experienced and efficient educator whose 
beneficent influence over his pupils is recognized and appreciated by 
the colored people throughout the State. While several thousands 
of young men and young women of the negro race have been edu- 
cated at this school, the Trustees have not been able to learn of a 
single one of them who has been charged with any crime in any 
State court. g , 

The appropriations for the Support of this school for the last two 
years were $2,000 for each year, which was its only source of income» 


The Board of Trustees asks that the appropriation be increased to, 


$2,500 each for the years 1896 and 1897, which is a most conservative 
and reasonable estimate, and I ve commend that the appropriations 
be made accordingly. 

For further details touching the affairs of the school, I respect- 
fully refer you to the report.of the Board of Trustees, which cannot 
fail to commend the institution to your favor. 


TOUGALOO UNIVERSITY. 


Although Tougaloo University is not a State institution I desire, 
in its behalf, to convey to you in this parting message, a word of 
warm and sincere commendation. No school in the South icon - 
-ducted upon higher principles, and its good effects are felt through- 
out the State. By way of recognition ofits great merit, and for the 
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high esteem in whith its president is held in the community, the 
Board of Visitors has been continued from term to term, and I 
rezommend that a board be appointed by the tere for the next. 
biennial term. 


3 STATE LUNATIC ASYLUM. 


The reports of the Board of Trustees and Medical Superintendent 
of the State Lunatic Asylum is worthy, of your special care and 
thoughtful consideration. The continued increase of the number of 
patients requiring treatment in our asylums is a matter of serious. 
concern. At the beginning of the present biennial term, two years. 
ago, there were in this institution 632 patients, and at the end of said 
term there remained 751. There were admitted during the year 
1894, 284 patients ; discharged, 125. Total number present during 
the year 916. Daily average 707. e 


There were admitted during the year 1895, 258 patients, and 155. 
were discharged. Total number present during the year 974. Daily 
average 774. 


There were during the past two years 142 deaths from various 
causes, but the great majority resulted from chronic and incurable 
diseases for which there was no possible remedy. With the excep- 
tion of ailments of this character the health of the institution has 
been remarkably good, and the Superintendent and his assistants. 


-have been untiring in their efforts to minister successfully to the 


wants and necessities of the patients, to which it-affords me great. 
pleasure to testify, and for which they are entitled to the fullest and 
warmest commendation. They have been faithful in their atten- 
tions, earnest in their work, and gentle and considerate in their 
treatment of the insane. The Trustees have been assiduous in the 
discharge of every duty devolving upon them, as economical in the 
expenditures of money as a proper administration of the affairs of 
the institution would admit of, and have at all times manifested the 


deepest interest in the welfare of the asylum and its unfortunate in- 
mates. 


The appropriations made for the support of the asylum for the 
past two years amounted to $190,000, including the Superintendent's. 
salary, or $95,000 per annum; but the payments per month were 80° 
limited that not more than $120 per annum for each inmate in the 
asylum could be drawn. Notwithstanding large sums were ex- 
penđed in necessary permanent improvements, the per capita ex- 
penditures for the two years were only $112.47 per annum. The. 
prices of supplies of almost every kind were unusually low, and it 
would therefore be unsafe to place the estimate for the next two 
years below $120 per capita per annum ; and I recommend that the 
appropriations for the present biennial term be made upon that 
basis. It will also be remembered that the fiscal year closes on the 
30th of September, and allowance should be made- sufficient for the 
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maintenance of the institution until the appropriations made by the 
succeeding Legislature may become-available. 


I invite your attention specially to some of the recommendations 
maie-by the Superintendent in his report to the Board of Trustees, 


and earnestly join him in the recommendation that provision be 


made for the erection of an infirmary to which all the sick may be 
removed.’ It will be far better, not only for the sick themselves, but 
it is very desirable that those suffering with diseases, some more or 
less contagious, should be. kept separate from other patients. 

Almost every respectable hospital for the insane in the United 
States has its infirmary, and I trust that this valuable addition to 


-~ our’s may be no longer deferred. The building need not be a costly 


one, and the transferring of the sick from the main building to the 
infirmary will make room for other patients needing treatment in the: 
asylum. - 

If the laws of the State in relation to lunatics are to remain as 
they are, and be administered as they have been for the last few 
years, it is a question of only a short time when our asylums must be 
enlarged or others erected. The present law declares that idiots, 
fools, and known incurables, who are not dangerous, shall not be ad- 
mitted. Itis, and has always been, a matter of grave doubt in my 
mind whether such should be excluded, and experience has shown 
that it is most difficult to draw the line between them and the class 
to be admitted. For the class of patients sought to be excluded by 
the law, provisions can be made at much less cost than for the other. 
Cheap buildings, with large dormitories and few attendants, will 
answer every purpose. This has been adopted in many States and 
I believe it should be done in our’s. 

The laws on the subject of lunacy are, in my, judgment, not de- 
fective, but, like other laws, they are often misunderstood and im- 
properly administered. 

The method of determining who is entitled to admission into the 
asylums is clearly and succinctly given by the statute, and when 
the jury has decided that a person is entitled to admission, the duty 
of the Sheriff and Superintendent of the asylum is equally clear. 
When it shall be ascertained that improper persons have been ad- 
mitted into the asylum, it is the duty of the Superintendent to dis- 
charge them, and: adequate penalties should be prescribed for the 
punishment of County Supervisors and Sheriffs who refuse or fail to 
perform the duties imposed upon them by the law, touching the re- 
moval of patients from the asylums. 


EAST MISSISSIPPI INSANE ASYLUM. 


By reason of the numerous duties imposed upon the Governor by 
the present laws, and the greatly increased time and labor required 
of him since the adoption of ‘the Code of 1892, I have been unable to 
visit this asylum as frequently during the last two years as I felt it 
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my duty to do, but by frequent personal observation and inspection 
I am prepared to give you assurance of the superior management of 
its affairs, both by the Trustees and the Medical Superintendent. 
The Trustees are watchful over all itanterests, and the report of 
the Superintendent will show that they have been most economical 
in the expenditure of money. The Medical Superintendent, Dr. J. 
M. Buchanan, is fully master of his position, having and keeping in 
mind every interest of the institution, even to the minutest detail. 
His report to the Board of Trustees is full of interest, and I com- 

end it to your thoughtful attention. 
Sadie the year closing September 30th, 1894, there were treated 
in the asylum 303 patients, 42 were discharged, 19 died, and there 
remained at the endof the year'242. In the year ending September ~ 
30th, 1895, 304 were treated, 41 discharged, 20 died, and 243 re- 
mained. The percentage of death seems large, but by reference to 
the Superintendent’s report it will be seen that most of the deaths 
resulted from chronic diseases for which there was no possible 
remedy or relief. Í 

The capacity of the building has been sufficient only for the ac- 
commodation of about 250 patients, but with the extension as ex- 


` plained in the Superintendent’s report, 300 may hereafter be ad- 
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mitted, which additional number must be provided for in the annual 
appropriations for the support of the asylum. I invite your atten- 
tion to the estimates made by the. Superintendent and Trustees for 
the current biennial term. I believe the appropriations asked for 
are not only reasonable, but absolutely essential to the well being of 
the institution, and recommend that they be made. 


I beg to repeat here, and emphasize, my remarks in connection 
with the State Lunatic Asylum on the subject of infirmaries for the 
treatment of the sick. The recommendation of Dr. Buchanan on 
this subject: is timely, and I trust it will meet with your favorable 
consideration. His recommendation of cheap dormitories for the 
accommodation of harmless patients is also wise and in the right 
direction, and I hope, in due time, it will be adopted. 


DEAF AND DUMB INSTITUTE. - 


This institution, in’ its management and results, continues to 
challenge the admiration and commendation of all who are familiar 
with its workings. No institution in the State is more deservedly 
popular, and none has given more general satisfaction to all con- 
cerned than-that for the education of the deafand dumb. The pres- 
ent efficient, amiable and accomplished Superintendent, Professor 
J. R. Dobyns, has been in charge for sixteen years, and each suc- 
ceeding year seems to have added to his proficiency in the conduct 
of the school, and to have drawn him nearer and ‘nearer to pupils 
and patrons in his relations withthem. The corps of teachers can- 
not be excelled, and in perfect harmony they work together, Super- 
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intendent, teachers and pupils, for the advancement of the cause in 
which they are engaged. The number of pupils has continued to 
increase, until the enrollment for the present session has reached, 
one hundred and one, with others yet to come. 

I respectfully invite your attention to the report of the Superin- 
tendent in regard to the necessity of additional room, of hospital 
accommodations for the sick, and of better lights, all which is em- 
phasized by the Board of Trustees in their report to your honorable 
body, and all which I earnestly recommend. While the institution 
has been continually growing in importance, as well as in the num- 
ber of pupils, no additional accommodations have been provided for 
during the -last twelve years. The’ buildings are overcrowded 
everywhere, and unless more room is provided no additional pupils 
can hereafter be received. l 

The Superintendent is of the opinion that the appropriations made 
for the maintenance of the institution for the past two years will be 
sufficient for the next biennial term, but-for the session of 1896 and 
1897 he asks for additional appropriations for extending the build- 
ings, for electric lights, shop. equipments, painting, etc., which 
are most essential to the welfare of the institution, and I trust the 
appropriations will be made. 

It gives me pleasure to bear witness to the unfaltering devotion 
of the Trustees to their duties, and to their intelligent, successful, 
„and economical management of the affairs of the institution. 

The institution has sustamed an irreparable loss in the death of 
Mr. Lawrence W. Saunders, which tragic event took place on the 
evening of Christmas day,when in the joy and gladness of his great 
and good heart he was anticipating, with the silent boys and girls 
of the school, the happiest’ day of the year, his life went out, and 
filed the hearts of the students and the community with deepest 
sadness and sorrow. He was a most accomplished teacher, and 
while another may take his position in the school room, his place 
in the school can never be filled” 


INSTITUTE FOR THE BLIND. 


This institution and its unfortunate attendants are entitled to your 
deepest sympathy, and your hearty and liberal support. Of all the 
unfortunates, who are not deprived of reason, the blind are the most 
helpless and dependent. They are notonly deprived of all the pleas- 
ures derived from viewing the beauties of nature, as well as those 
of art, but without the training they receive at this or similar insti- 
tutions they must grope their way through life in utter ignorance ; 
a mental darkness that vastly outweighs their physical infirmity, 
which must make life to them worse than a barren waste. Unfor- 
tunately, most of them are without means, and must depend upon 
your liberality for a development of that intellectual light which- 
alone can brighten the dark future Wefore them. Their advance- 
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ment in literature is necessarily slow, tedious and expensive, but I 
trust that you will deal eee with them, and provide well for 
their necessities. 

There are forty pupils in attendance at this time, and a tee others . 
yetto come. The school has maintained about this number. of pupils 
for several years, ånd while there are other blind children in the 
State, they, for various causes, fail to reach the institution. <As 
some retire others come to take their places, and thus keep up the 
number. , 

During the past two years no complaint or friction has occurred, 
so far as I have been able to learn. The Superintendent has faith- 
fully, intelligently and efficiently performed his duties, and- the 
Board of Trustees bid ‘me cammend him to you, and to the pub- 
lic, as a competent, painstaking, industrious and conscientious offi- | 
cer, and the teachers and other employes are all worthy and well 
qualified for the several positions they occupy, and their work has 
been entirely satisfactory to the Board of Trustees and to the 
patrons of the institution. 

The Trustees have been attentive, have discharged their duties 
with fidelity, and the affairs of the institute with economy and 
success. 

The Superintendent reports to the Board of Trustees that the ap- 
propriations for 1894 and 1895 for support, will be sufficient for the 
current biennial term, but that a workshop is almost indispensible, 
and that considerable repairs are much needed. I recommend the 
necessary appropriations for these purposes. 


STATE CHARITY HOSPITAL. 


From information received through the Secretary of the 
Board of Trustees of the State Charity Hospital at Vicksburg, I 
learn that there were treated in the hospital during the year 1894, 
4524 patients, and in 1895, to the Ist of December, 5762,-and the 
number of days they are reported to have remained in ite hospital 
is an evidence of the relief the institution affords, and the great 
human suffering that would have necessarily been endured without — 
it. While I have been unable to visit the hospital, I have examined 
the monthly accounts with great care, and have been impressed 
most favorably with the management of its affairs by the Board of 
Trustees, and the money appropriated from the State Treasury 
seems to have been expended economically and to the best advan- 
tage. The Report of the Board of Trustees will explain to you the 
interior workings of the hospital, its prospects and necessities, and 
I commend it to your kind and favorable attention. 

Patients are carried to this hospital from many counties in the 
State, especially from those lying in the Yazoo-Mississippi Delta, 
the State’s most reliable source of revenue, and where hospital fa- 
cilities are more needed than in any other portion of the State.  . 
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I recommend that the necessary appropriations be made for the 
support of this institution. - 


NATCHEZ HOSPITAL, 


Up tothis writing I have received no report from the Trustees of 
the Natchez Hospital, but its well-established reputation for 


economy and good management is quite sufficient to commend it to 
` your favor. All that has been said of the State Charity Hospital 


. may. be said of the Natchez Hospital. The Board of Trustees is 


composed of the best citizens of the city of Natchez, their manage- 
ment has always been characterized by evidences of the strictest 
economy, and the officers in charge are fully alive to the responsi- 
bility of their positions, and their duties are performed conscien- 


` tiously and with ability and success. J recommend a liberal appro- 
i priation for each year of the present biennial term, with the confi- 


dent belief that, money could .not be appropriated for any cause in 

which more good would be derived from it, or in which it would be 

expended with more determined purpose to apply it as the Legisla- 

ture intended it: ee i 
PENITENTIARY. 


By an aet of the Legislature approved February 7, 1894, a Com- 
mission was created to purchase not less than four thousand, nor 


. more than eight thousand acres of land for a penitentiary farm, or 
‘ farms, and the sum of one hundred and twenty-five thousand dollars 


was appropriated to carry into effect the purposes of the act. The 
law provided that no purchase of lands should be concluded until 
the Governor certified that the price agreed upon was reasonable. 

The Commission selected two bodies of land, comprising exactly 
eight thousand acres, about 3200 acres of which are situated in 
Rankin county, about six miles from the Capitol, and about 4,800 in 
Yazoo county, a few miles south of Yazoo City. For the Rankin 
county land the Commissioners agreed to pay five dollars and fifty 
cents per acre, which I certified was reasonable ; and for the Yazoo 
county land they agreed to pay fifteen dollars per acre, which I re- 
garded as unreasonable, and therefore could not approve the price- 
The Commission then selected the plantation of Mr. W. R. Sivley, 
in Hinds county, twenty-one miles southwest of Jackson, comprising 
about two thousand seven hundred acres, for twenty thousand dol- 
lars, and the plantation of Mr. Thomas J. Wyatt, situated on Honey 
Island, in Holmes connty, comprising about two thousand acres, for 
twenty-seven thousand dollars. ‘While as an original proposition I 
would not have favored the selection of. either of the two places 
last mentioned, I regarded the price agreed upon for each as reasona- 
ble, so certified to the Commission and the Attorney-General and the, 
purchase of both places was:concluded. Thus we find the State 
owning three plantatiens—one about six miles southeast of Jackson, 
one twenty-one miles southwest, and the other about sixty miles 
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7 north of Jackson, and five or six miles from the railroad. This is 
an excellent place, but it is small, a considerable portion of the tract 
is waste land, it is inconvenient, and not well adapted to the pur- 
poses of a penitentiary farm. 


The Sivley place at Oakley is much ieee fitted for a penitentiary 
farm than the one just mentioned. it is cut up.with deep and 
crooked creeks and branches, intersected with roads, and includes 
much worn, washed and wasted land. It is a sightly place, and is 
worth the money paid for it, as is the Honey Island place also, but 
it is not suited for a pemten nary farm, and can never be made 
profitable to the State. 3 

The maintenance of the State convicts is necessarily expensive, 
and to obtain satisfactory results from agricultural effort none but 
fertile and productive lands should be cultivated when such can be se- 
cured. Besides, the expenses would be largely reduced and the con- 
venience greatly enhanced by having all the lands to be cultivated: 
in a contiguous body, or as nearly so as practicable. The advan- 
tages of having the plantations.thus grouped together must be ap- 
parent to every one who has had any experience in planting on a 
large scale. A body of land comprising not less than twenty sec- , 
tions is what is needed for a State plantation, or plantations, pro- 
vided the number of convicts is to remain about whatitnowis. This 
should be divided into about nine plantations, or farms, with the 
headquarters, or camps, about one and a half miles apart, thus giv- 
ing each subdivision plenty of land for cultivation in cotton, corn 
and grasses, for gardens and pasturage, and for such rotation in 
crops as would maintain ‘the fertility of the soil unimpaired. The 
general supervision by the general manager, warden, or other 
officer charged with that duty, would thus be made feasible. He- 

, could reach every camp in a single day when necessary ; whereas, 

' as now situated, it requires all of two weeks. Such supervision can- 
not be efficient however competent, conscientious or industrious the 
officer may be; but to render efficient and satisfactory service as: 
general manager of this immense interest he should be able to reach 
every camp within a few days, and be at all times at hand to meet 
any emergency that might arise. By the means here suggested, 
and that alone, in my judgment, can the best results be obtained. 

A considerable outlay of money would be required to put the 
scheme into operation, and a few years would elapse without much 
return, but when all the convicts are putto cultivating for the State | 
the character of land that sheuld be selected, there is no reason, 
with proper management, and reasonably favorable conditions, why | 
a net income of from one hundred to ore hundred and fifty thousand 
dollars per annum should not be realized, and at the same time the 
convicts be humanely treated and properly provided for. 

The best interests of the State, in my judgment, would be sub- 
served by disposing of the Sivley place, known as Oakley, in Hinds 


ž 


29 


county, and Belmont plantation, on Honey Island, whenéver oppor- t 
“tunity offers, and to this end I recommend that the Board of Con- 

trol, with the approval of the Governor, be authorized to sell them 
on such terms as-may be deemed reasonable and just. I further 
recommend that one thousand acres or more be added to the Rankin 
county plantation, which can be utilized to advantage in stock rais- 
ing, and that all the white convicts not kept within the walls, or 
used for other purposes, be removed to this place. Should these 
recommendations meet with favor, provision must be made for the 
purchase of sufficient land to employ all able-bodied colored con- 
victs. This selection should be made in the Yazoo-Mississippi 
Delta, where unimproved. lands of the best quality can be purchased 
on the most reasonable terms. and there is no other portion of the 
State that will yield such compensating returns. By all means 
make such provision as will enable the management to group all the 
colored convict camps together, and to carry on the planting opéra- 
ions for the State alone, without being compelled to enter into 
individual partnerships, which must always be more or less unsat- 
isfactory. 

The experience of the past year, the first in which the State has 
had direct control of all the convicts, has fully convinced me that: 
the present system, with proper management, can be made eminent- 
ly successful. With all the disadvantages growing out of unfulfilled  _ 
contracts, and losses from excessive rains in the early spring, and 
drouth, and boll and army worm in the summer ‘and fall, the net 
amount paid into the treasury from this source will be greater than 
was ever realized in any one year from any other system. 

The crop yield for the past year, from various causes, was serious- 
ly affected, and fell far short of what it should have been. About 
the first of August the promise was fair for four thousand bales of 
cotton to the State’s share, but a drouth set in about this time which 
seriously injured the crop on the old and thin lands, and on the fresh 
and better lands the boll and army worm did the rest. Besides, 
the product of lint from the seed cotton was about fifteen per cent. 
short of the average yield. These combined causes, together with 
partial failures on two share plantations, reduced the yield to about 
3,200 bales of cotton weighing 500 pounds each. About 50,000 bush- 
els of corn to the State’s part, 1,100 tons of hay, 45, 000 pounds of 
pork, 55 barrels of molasses and 2,200 bushels of peas, were produced, 
which altogether, at a low estimate, is worth $155,000. The expense’ 
during the year, not including mules and horses and farming imple- 
ments purchases, will not exceed $95,000, leaving a net profit to the 
State from this source of not less than -$60,000. -Considering the 
newness of the system, and the various difficulties under which the 
management was compelled to labor, some of which need not be 
mentioned, this must be regarded by all who are without prejudive, _ 
as a good and satisfactory showing. 
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_ The Board of Control has been mindful of the State’s intérests, has 
sought to guard the rights-of the convicts under the law, so as to: 
provide for their necessities, and to secure to them kind and humane 
treatment. Much of my time and labor has been directéd to that 
end, and I hope not without some good results. 

The warden, Mr. M. L. Jenkins, has served the State faithfully 
and efficiently since my connection with the Board of Control. He 
is a man of sterling worth, of unexceptionable habits, kind and con- 
siderate of the welfare and treatment of the prisoners, a good far- 
mer, and in short his services have been invaluable. 

The health of the convicts has not been so good during the past 
year as heretofore since my connection with the Board, and the 
death rate has been unusually large; but the same conditions have pre- 
vailed among free people in the same communities, and:many of the 
deaths among the prisoners resulted from pulmonary troubles and 
other chronic diseases brought from the county jails. 

The Board of Control presents an able and exhaustive report, to. 
which,-for further particulars, I respectfully invite your attention. 
It will impress upon you the magnitude of the institution with which 
you are called upon to deal, and the success or failure of which 
must depend largely upon your action. 


MILITIA AND NATIONAL GUARD. 


The Governor, as Commander-in-Chief of the militia, is author- 
ized by law to organize the reserve militia at any time he may see 
proper to do so, but the National Guard provided for by law being 
considered sufficient for any emergency that might arise in time of 
peace, it has not been deemed necessary or proper to organize the 
reserve militia or any part thereof. There are about 1,600 fmen en- 
listed in the Mississippi National Guard, and they are generally 
well equiped and well drilled. Whenever any community has been 
threatened with riot or any other disturbance that might lead to the 
necessity of calling it into service, the National Guard}has, in every 
instance, manifested a readiness to respond; and on the few occa 
sions upon which it has been ordered under arms it has obeyed 
with promptness and alacrity. There is no doubt that the 
organization and presence of the National Guard have prevented 
outrages and lawlessness that otherwise would have been attended 
with grievous results. While its mission is to suppress riots-and 
other organized opposition to law, its greatest value is in preventing 
them, as has been demonstrated on more than one occasion. 

The constitution requires the Legislature to make annual appro- 
priation for the support and maintenance of the National Guard, 
but declares that no part of such funds shall be used in payment of 
such guard except when in actual service. This provision seems to 
have been construed as prohibiting the outlay of any money from 


the appropriation for the support and maintenance of the National 
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Guard except when in actual service for the suppression of riot and 
bloodshed. Ido not accept this as a proper construction of the con- 
stitutional prohibition, but submit thatit is clearly within the power 
of the Legislature to authorize the use of such funds for the trans- 
portation and subsistence of the National Guard when ordered into 
camp for drill and discipline, and for defraying the expenses of such 
courts-martial as might be necessary for the enforcement of military 
law and the punishment of its violators. There is a marked dis- 
tinction between actual service and active service, and while section 
215 of the constitution authorizes the payment of the reserve militia 
when in active service, section 221 authorizes the payment of the 
National Guard when in actual service, which service may be rend- 
ered-in time of peace in maintaining the discipline and esprit de corps 
of the troops, and in receiving instructions in their duty as soldiers. 
There is nothing that would add so much to the efficiency of the Na- 
tional Guard as a week or more service in camp once a year, 
and this cannot be required unless provision is made for transporta- 
tion and subsistence. I therefore recommend that the necessary . 
appropriation be made, and that the National Guard be required to 
go into camp for at least one week each year without pay. The ap- 
propriation should also be available for paying storage for military 
supplies, or a separate appropriation should be made. For’the past 
two years, haying been compelled to remove the military stores 
from the city hall in Jackson, and some from the sea coast, with no 
other means that could be used for that purpose, I have paid all ex- 
penses out of the Executive Contingent Fund. The appropriation 
for the salary of the Adjutant-General is wholly inadequate for the 
service rendered, and I recommend that it be increased. to not less 

than $500 per annum. This officer has discharged his duties faith- 
fully and efficiently for the past two years, but has been very poorly 
compensated for his services. I trust that better provision will bé 
made for his successor. 


About the. year 1877, several persons in Harrison county conveyed 
to the State certains grounds known as Fort Henry, near -Pass 
Christian, for military purposes, with a stipulation in the convey- 
ance that if at any time the State should cease to use them for the 
purpose indicated for a space of three consecutive years they 
should revert to their owners. The three years in which the 
grounds had not been used have long since elapsed, and I recom- 
mend such legislation as may be necessary to restore them to the 
proper owners. ` 


STATE BOARD OF HEALTH. 
It is exceedingly gratifying to note that there has been no serious 
epidemic during the last two years in any part of the State. A 
strict quarantine has been maintained on our Southern Sea-Shore at 


all proper times, and that section of the State, and therefore the 
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whole State, has been protected from the introduction of yellow 
fever and other dangerous epidemic diseases which have so.often. 
heretofore found their way into the interior through the Gulf of 
Mexico. Small-pox has made its appearance in several localities in 
the State, but by the vigilance of the County Health Officers, and 
the prompt action of the State Board of Health, its spread was pre- 
vented, and the disease soon eradicated. The Board of Health has 
at all times been watchful of the State’s interest in matters of health 
and quarantine, and faithful in the discharge of the duties devolved. 
upon it by the law. I recommend the necessary appropriation to en- 
able the board to continue the work in carrying into effect the pro- 
visions of Chapter 60 of the Annotated Code, and ue amendments 
thereto. 

_ An itemized report of the expenditures by the board will be suh- 
mitted, togethdr with such other matters and other recommenda- 
tions as may be deemed proper, which I trust may meet with your 
approval and sich further action as their importance deserves. 


STATE LIBRARY, 


Our State Library is one of the most extensive and valuable in the 
South, and each year continues to add to the already vast and varied 
collection, many of the best legal, scientific and literary works. 
The librarian has performed her duties in her usual obliging and 
polite manner, and with satisfaction to all. It will devolve upon 
you during your present session to elect a librarian, and to make 
such appropriation as may be necessary to carry into effect the pro- 
visions of Sections 4,178, 4,179 and 4,180 of the Annotated Code. 

An appropriation of $200 was made by the last Legislature at its 
special session for cleaning out the old library, and disposing of such 
books and other matter as were not deemed of value to the library. 
The appropriation was insufficient for the proper completion of the 
work, and while a great deal of work was done, and one hundred. 
and fifty dollars of the appropriation expended, the work remains 
unfinished. 


SECRETARY OF STATE.. 


The affairs of the office of Secretary of State are in good aed. 
and the duties of the office have been promptly and well performed. 
The report of the Secretary will acquaint you with all the details of 
the office, and it is therefore unnecessary to mention them here. 
The Secretary of State is ex-officio keeper of the Capitol, and if is 
his duty to see that the building is kept in proper repair, and that 
thé interior is kept in order. This cannot be done with a single 
porter or employee who is also used as a messenger for all the de- 
partments located within the building, especially in winter when 
the work is so much heavier than in summer. Provision should be 
made for a Sunday watchman whose duty should be to take care- of 
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the building and grounds on Sunday, and see that none enter for 
vicious and improper purposes. ` 


ATTORNEY GENERAL. 


The Attorney-General has administered his office with promptness 
and fidelity, and with consummate ability. In accordance with the 
requirements of Section 187 of the Annotated Code, his report will 
be submitted to you without delay. I respectfully invite your at- | 
tention to his recommendations for the improvement of the service 
in his department. 

At the November term, 1894, of the Circuit Court of Bolivar 
County, Charley Smith, a negro, was convicted of murder and sen- 
tenced to be hanged; and at the January term, 1895, of the Circuit 
Court of Washington County, John Gibson, another negro, was con- 
victed of murder and sentenced to death. Both cases were appealed 
to the Supreme Court of the State and both were affirmed. Both cases 
were then appealed to the Supreme Court of the United States upon 
some alleged Federal question invelved which need not be stated 
here, but it was deemed advisable to have the State represented be- 
fore the United States Supreme Court that the issue might not be 
lost by default. These cases do not come within the scope of the 
duty of the Attorney-General, and he could not be required to at- 
tend to them without compensation. J therefore requested him to 
prepare and file a brief in each case, assuring him that the neces- 
sary provision would be made by the Legislature for. his compensa- 
tien. He promptly complied with my request, prepared and for- 
warded the briefs, and I respectfully recommend that a reasonable 
fee be allowed and an appropriation made to pay it. 


STATE BOUNDARY, 


“By an act of the Legislature approved March 10, 1888, the Gov- 
ernor of the State was required to dppoint three commissioners ` 
each with plenary powers to negotiate with, and if practicable 
make treaties with the States of Arkansas and Louisiana for the 
readjustment of the boundary lines between said States and the State 
of Mississippi, and said act made the necessary appropriation for 
compensating the commissioners. I am not advised that any action 
was ever taken by the Governor to carry out the provisions of said 
act, and certainly nothing was ever done in-the way of readjusting 
the line between said States. There have been many changes in 
the course of the Mississippi River since it was made the boundary, 
and difficulties often arise from questions of jurisdiction especially, 
in matters of criminal procedrue. The State of Arkaheas, by its 
Legislature, recently took some action"looking to the readjustment 
of the line between that State and the State of Mississippi, but I 
was of the opinion that the provisions of the Act of 1888, herein . 
referred to, could not be invoked for that purpose. It is of the high- 
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; est importance that the boundary lines should be readjusted, and I _ 


am pursuaded that both Arkansas and Louisiana will readily co- 
operate with Mississippi in this matter. I recommend that three 
commissioners be appointed by the Governor to treat with commis- 
sioners appointed by the State of Arkansas, and three to treat with 
a similar commission from the State of Louisiana, with full authority 
to settle the question of boundary between the States, and to re- 
establish the lines under such limitations as you may deem expe- 
dient; and that the necessary appropriation be made to carry the 
act into effect. I further recommend that the commissioners be ap- 
pointed within a reasonable time after the passage of the act, but 
that the act remain in force for four years unless the work be done 
within that time, and that the appropriation may be drawn at any 


time within the four years. , 4 
STATE HOUSE. 


Four years ago I called the attention of the Legislature to the 
condition of the Capitol building, and recommended a thorough 
overhauling and repairing of the same from top to bottom. 
Nothing, however, was done, and the building remains as it then 
was with the additional wear and tear of four years, which have 
-rendered it almost uninhabitable. It is in a woeful plight, and 
something must be done. Many are of the opinion that a new build- 
ing is most desirable if not indespensable, while others believe the 
old building can be repaired with much less cost to the tax-payers, 
and in such manner as to serve the purposes of the State for 
‘many years to come. The question of cost is at this time one of 
serious concern to the people of the State, and if the present build- 
ing can be repaired I believe it should be done. A thorough inspec- 
tion by an experienced architect, and one disinterested, if possible, 
should be made of the building, and then if found fit for repair the 
walls should be taken out and rebuilt where needed, and the founda- 
tion made safe and secure, every part of the building thoroughly re- 
paired, a new roof, frame, dome and all, and a wing of twenty-five 
or thirty feet in width ‘at each end of the building, with suitable 
projections and finish should be added. I believe this can be done 
for $125,000, but I recommend this on the condition only that the 
building is pronounced safe, and the repairs feasible, by a compe- 
tent architect. A new building commensurate with the necessities 
of the State and in line with modern State houses in the South and 
elsewhere, cannot be erected and finished with a less amount than 
$1,000,000. Ileave the matter with your honorable body, trusting 
that your better judgment will lead you to a wise decision in the 
premises. 


EXECUTIVE MANSION. . £ 
The Executive Mansion needs repairs that should be made at an 


4 = 


4 


35 

early day. An appropriation of $4,000 was made in 1890 for repair“ 
ing and refurnishing the Mansion, but the amount was expended 
- mainly by a committee of ladies appointed by the Legislature, and 
most of it put inside of the building, leaving the outside sadly in 
need of repairs. The bed-clothes, table furniture and some of the 
carpets should be renewed. Some of these have been in use for 
many years and are no longer fit for use. The roof on the main 
building is slate, but it seems impossible to prevent its leaking. 
When last repaired the pay was withheld for six months or more, 
until every leak seemed to have been stopped, but in a short time 
after payment was made the leaks reappeared and have continued 
ever since. The plastering is much damaged, and in some places 
fallen off to the great injury of the rooms for use. The roof on 
the wing is tin and has been there for many years. It is full of 
holes patched over with painted cloths, and leaks in several places. 
A new roof is needed on this part of the building. I recommend 
. that a committee be appointed ta exathine into the matter, and re- 
port what is necessary for repairing and refurnishing the Mansion, - 
and that the appropriation be made. . ` 

In this connection I desire to call your attention to the reduction 
recently made in the salary of the Governor. I feel that I can now 
speak from a perfectly disinterested point of view; and my long ex- 
perience in this office has convinced me that unless the Governor has 
income from other sources, he cannot support his family and meet 
other demands upon him incident to the office, from whick he cannot 
possibly escape, on a less salary than $4,000. While you are prohib- 
ited by the constitution from changing the salary of the Governor 
during his term, I submit that an allowance be made to meet some 
of the extraordinary expenses incurred by the position, such as fuel, 
gas, servants’ hire, ete., to an amount that will not exceed $500, and 
I recommend that Section 2,952 of the Annotated Code be so 
amended as to restore the salary of $4,000 heretofore paid to the 
Governor. 

GOV. J. L. ALCORN. 


Since the adjournment of the last Legislature one of the most con- 
spicuous figures in Mississippi politics has passed away. On the 
20th day of December, 1894, Ex-Governor James L. Alcorn de- 
parted this life at his home in Coahoma county. He had almost 
reached his four score years, and his name had long adorned the his- 
tory of Mississippi. He has held many positions of honor, even the 
highest in the gift of his people, and his memory will be perpetuated. 
by the people of the State which he has ever served with unwaver- 

‘ing fidelity and-consummate ability. 


CONCLUSION. 


In closing this, my last official communication in relation to the 
general affairs of the State, I desire to return to the people of Mis 
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sissippi my-heart-felt thanks for their uniform kindness and support | 
by which my public acts have been sustained. The greater part of 
my life, since the close of the late war, has been devoted tothe ser” ' 
vice of the people of Mississippi, nearly twelve years of which I 
have served in the office from which I am now about to retire, 
and it is with -peculiar pride and gratification, and I hope without 
egotism, that I say if there has ever been an expression, coming | 
from an honest and respectable source, derogatory to my official in- | 
tegrity in the discharge of the arduous and responsible duties of the 
several positions I have been called to fill, it has never reached me. 
This fills me with gratitude to the people of Mississippi, and 
through their chosen representatives I beg to convey to them my 
profound thanks. I desire also to thank all the State officials and 
their assistants and employees, and the Judges of the Supreme Court 
and the clerks thereof, for the great courtesy and uniform kindness 
with which I have ever been treated, and for the valuable assistance 
received at their hands. 

And now, gentlemen of the Senate and House of Representatives, 
confiding in your wisdom, patriotism and fidelity to duty, I invoke 
the blessings of the Divine Master upon your deliberations, with a 
` devout hope that they may redound to the happiness and welfare of 
the people, to the prosperity of the State, and to the glory of Him 
who rules the destinies of all nations and all peoples. 

l J, M.. STONE. 


